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Strategic Planning Process Overview

Goals

Broad results that the organization aims to achieve within the
plan timeframe (i.e. 2-3 years).

Objectives

Collection of shorter term results, activities or strategies designed to achieve the goals.

Overall approach (i.e. Growth,
retrenchment, transformation,
an organization will take for
the period of the plan in
response to its environment.

Goal 1
Objectives

Goal 2
Objectives

Goal 3
Objectives

Objectives Obijectives

E-Scan Analysis
Discovery process to identify factors
that will most likely influence the organization
and therefore should be considered in defining
direction and strategies to serve customers.

Action Plan

", Strategic Response Specific steps for carrying out objectives
to achieve plan goals. Typically organized
by goal by fiscal year; includes budget estimates
Missi and who is responsible.

Remarkable difference an organization seeks to make in the world.
V. Action Pla®

{l. Environme® ~

Vision
Change an organization aspires to see in its work & in its operating capacity
In a defined period of time (i.e. 10-20 years).

Core Operating Values Theory of Action Primary Customer

Ideals at the heart of an Describes unique beliefs and Group the organization
organization that guide assumptions that explain how we touches daily through its work and
its behavior in carrying expect the set of things the whose life is most changed by it.
out its work. organization does to accomplish the

mission. Supporting Customers

Critical resources that help an
Organization accomplish its
mission,

Organizational Culture

Values, underlying assumptions and artifacts
(i.e. things we see) that define organizational
personality, attitudes and energy.

/. Organizational identity
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July

July

July-Oct

Sept

Oct

MD Nonprofits Draft Planning Process Schedule 2009-2010

Strategic Planning Committee — July 14
Initial 2 Hour “Planning to Plan Meeting

v

Strategic Planning Committee — July 8
E-Scan Design Meeting

Full Staff & Board — July 30
Full-Day Organization Identity Work Session

Environmental Scan
Stakeholder Interviews, Member Dialogues
Compile and Analyze Member, Market & Trend Data

Open Spavce Meeting

Strategic Planning Committee-Sept. 29/0Oct. 9
Environmental Scan Data Review Work Session

Member Conference Calls (Optional)

Additional Direction Setting Feedback

We are
here

Full Staff and Board-Oct. 21
Environmental Scan/Scenario Building Work Session

v

Nov

Member Feedback — Alternative Scenarios
Nov. 10, 2009 at Conference

Board Meeting Discussion -Nov. 13
Conference Feedback Review

Dec

Jan 2010

Feb

Mar-Apr

May

Strategic Planning Committee Conference Call -Nov. 19
Conference Feedback & Scenario Input Discussion

MD Nonprofits Staff Meeting — Dec. 7
Conference Feedback & Scenario Input

Strategic Planning Committee Conference Call -Dec. 17
Final Preparation January 15 Planning Work Session

Full Staff and Board-Jan. 15
Strategic Direction Decision/Mission Work Session

Wl

l

Strategic Planning Committee Meeting — Jan. 27 or 28
Draft Goals & Objectives

\

Strategic Planning Committee Meeting — Feb. 10 or 11
Feedback Initial Draft Strategic Plan

v

MD Nonprofits Staff Meeting — Feb?
Feedback Initial Draft Strategic Plan

MD Nonprofits Board Meeting
Plan Approval in Concept

Action Planning (Process TBD)
(Includes Budget Projections for Plan Implementation

A

MD Nonprofits Board Meeting
Final Plan Approval

MC produces final deliverables &
summary planning notebook
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Environmental Scan Data Sources

MD Nonprofit Member Database
IRS Data for the State of MD
National Council of Nonprofits
35 individual interviews

— strategic thinkers

— state association leaders

— national & state public policy
experts

— leaders of nonprofits &
philanthropies

— business leaders

8 MD Nonprofit member
conference calls—approx. 40
participants

Literature Review
— Nonprofit Quarterly
— Stanford Innovation Review

— Chronicle of Philanthropy
(selected 09 on-line dialogue
transcriptions)

Competitive Analysis

Open Space Proceedings—68
participants
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Environmental Scan Priorities

e Collaboration & Engagement
— Opportunities:
e Be a hub for collaboration
e Facilitate connections between nonprofits, business & government
¢ Facilitate connections & actions in & across sub-sectors
e Draw on all the expertise in the sector for everyone’s benefit

* Professional Development

— Opportunities
e Offer “real time” responses to find solutions
e Create personalized participating experiences
e Be inclusive of all levels of staff & board members

e Public policy
— Opportunities:
* Create a vision for the nonprofit sector’s future
e Promote a new mindset valuing the “social sector”
e Give the nonprofit sector its public voice
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Environmental Scan Priorities, cont.

e Sustainability

— Opportunities
¢ Expand cost savings
e Focus on fundraising
e Be a conduit for information & access to federal & state resources

e Accountability

— Opportunities
e Set the bar high for achieving excellence
e Provide tools for tracking & communicating outcomes
e Define new mindsets & strong connections with business & government

= Maryland Nonprofits Approach

— Opportunities:
e Communicate effectively about available services & resources
e Reflect the abundance of the sector in new ways
e Take risks that create buzz
e Be proactive & accessible
e Use technology
e Extend reach beyond Baltimore
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Alternative Direction Scenarios

Stories about how the future might unfold for an organization
Provocative, plausible alternatives

Designed to stretch thinking about & weigh implications of
opportunities & threats

Vehicle through which great change can be envisioned and
ultimately actualized

Source: What If? The Art of Scenario Thinking for Nonprofits. 2004. Diana Scearce, Katherine Fulton, and
the Global Business Network Community.
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Scenarios for Maryland Nonprofits

Mutually exclusive for strategic discussion

Intended as responses to stakeholder recommendations &
environmental trends

Works in progress for more input

Being designed for in depth discussion - MDNP Strategic
Planning Work Session in January 2010
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Scenarios for Maryland Nonprofits

Individual Professional/Volunteer Development
Nonprofit Engagement

Staff Expertise

More of the Same Even Better

Statewide Clearing House/Research Think Tank

University Partnership
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Scenarios for Maryland Nonprofits

Individual Professional/Volunteer Development

Operate technical assistance center aimed
a developing competencies of nonprofit
staff such as deputy directors/COOs,
financial directors/CFOs, program directors,
etc. and board members. Shifts MDNP
away from organizational to individual
focus.
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Scenarios for Maryland Nonprofits

Nonprofit Engagement

Operate like a “co-op market” for
nonprofit sector relationships, ideas,
products and services. Participating
organizations are active in creating and
offering those products and services and in
return access products and services for
themselves.
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Scenarios for Maryland Nonprofits

Staff Expertise

Deepen expertise and deliver technical
assistance services in a selection of areas
such as board governance, resource
development, finance, human resources,
legal compliance, and public policy/
advocacy.
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Scenarios for Maryland Nonprofits

More of The Same But Even Better

Continues as a statewide association of
nonprofits that grows membership,
becomes a visible, stronger voice for the
nonprofit sector and takes Standards of
Excellence® to a new level.

WWW.MANAGANCE.COM



14

Scenarios for Maryland Nonprofits

Statewide Clearing House/Research Think Tank

Operate a clearing house of data,
information and research on nonprofit
sector trends and manage a consulting arm
offering services such as environmental
scanning and market research.
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Scenarios for Maryland Nonprofits

University Partnership

Affiliate with a university as a capacity
building program. Become a laboratory for
nonprofit management with opportunities
for students and faculty to help nonprofits,
sharpen their own knowledge and skills,
conduct research and publish policy
papers.
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TELL US WHAT YOU THINK

Scenarios Worksheets @ Your Tables

What ideas would you add to the scenarios?
What questions do you have about the scenarios?

Would you be supportive of this direction for Maryland Nonprofits?
Why or Why Not?

Any other comments you would like to share?

Twitter Tag - #manoconf

Visit Denice Hinden & Abbey Frank @ Managance Booth

Worksheets Emailed with Conference Evaluation
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